
MCC Faculty Senate 09-21-2017 
 
Attendees: Bond, Brown, Cherner, Cheroske, Galloway, Griffith, Harrison, Healy, Henley, McGuire, 
Messer, Nango, Neeley, Nuñez, Petersen, Smith, Waclawski 
 
Special Guests: none 
 

I. General 
A. Call to Order (3:02pm) 
B. Approval of Agenda – approved 
C. Approval of Minutes – approved, 1 abstention 

 
II. Officer Reports 

A. President Report – Harrison 
i. Next week Retain & Retrain meeting with 5 service areas that will perform R&R. 

Plans will be submitted to the Chancellor by October 1. 
ii. Reports for Course Fees and Club Fee balances have been sent to Senators. 

iii. Upcoming meeting with VPAS & VPAA to discuss number of faculty hires. 
iv. Upcoming meeting with Janice Pierson and Melinda Gonzalez in VPAA office to 

identify faculty who have an FEP due this year. 
v. Registrar has reported that classes that have not been certified for 45th day will 

not result count in the funding formula to the College. It is important that all 
courses be certified by the deadline. 

vi. Faculty are being identified who have not completed their annual District 
courses and acknowledgements. Courses are being moved from Canvas to a 
new system, but date of new system start-up is still to be determined. 

vii. Presidential Search 
1. The four Faculty Senate presidents have notified the Chancellor of RFP 

policy related to this process. 
2. The Chancellor responded that Faculty Senates can examine lists of 

faculty committee candidates. A Senator responded that the search 
committees are ultimately the Chancellor’s responsibility. 

3. The Chancellor reported by email that there will be forums on Sept. 26 
to solicit input for the language of the search posting. There will be four 
search committees. 

4. There will be tri-chairs for each committee: Faculty Senate President, a 
“senior member of administration”, and a “community member”. 
Faculty Senate President has been invited to provide input on 
committee membership. 

5. There will be no job posting. Instead a search firm will write a “position 
profile” that will describe the desired characteristics of candidates. A 
Senator commented on the issue of soliciting candidates because of the 
sensitive nature of the search process. Pres. Harrison reported that 
names of candidates will not be released until the public forum phase of 
the search. 

 
 
 



B. Vice President Report – Nango 
i. eLearning student survey 

1. The survey is being discussed regarding the “comments” section where 
specific faculty or courses are being identified by students. These names 
or other identifiers will be redacted. 

2. A change being considered would be to sort the comments by category 
to provide general feedback that could be used to address student 
concerns across a discipline or across the College. 

3. Committee members are meeting to modify this survey to make 
improvements. 

 
C. Recording Secretary Report – Healy 

i. Previous minutes posted 
ii. New minutes will be posted 

iii. Changes to webpages, new documents posted 
 

D. Senate Treasurer Report – Waclawski 
i. A new training course is coming up 

ii. There are changes in accounts ongoing 
iii. Deadline for Faculty Association membership is coming up on Oct. 10. 

 
E. Past President Report – Nuñez – no report 

 
F. Department Chair Association Liaison Report – Messer (Rossiter absent) 

i. Department budget information has not been forthcoming 
ii. Letter of Support has been approved by DCA and Faculty Senate 

iii. DCA is meeting with HR staff to review and improve staffing processes 
 

G. Faculty Senate Committees: 
i. Faculty Staffing – Griffith 

1. Staffing process ongoing, meetings being held 
2. For this year, 36 position were requested 
3. Chairs and deans have been invited to speak to the Staffing Committee 

in support of the requested positions in their areas 
4. A ranked list should be available as soon as the Committee has finished 

ii. Constitution/Bylaws/Best Practices – no report 
iii. Student Outcomes – Nango 

1. SOC committee has received a demonstration of LiveText software add-
on for Canvas that would provide data analysis capabilities that Canvas 
does not provide. 

2. Committee for 4Cs will meet again to clean up language of scoring. 
3. Lindsey Pedersen has taken over Diana Bullen’s role in SOC for one year. 

iv. CTL Advisory – no report 
v. Professional Rights and Responsibilities – no report 

vi. Committees Committee – no report 
 

III. Old Business – no items 
 



IV. New Business – no items 
 

V. Information/Discussion 
A. FEC Report – Harrison 

i. The Chancellor came to the FEC meeting to speak on a variety of issues. 
1. Concerns regarding HR processes were raised by FEC members. The 

Chancellor’s responses were not satisfactory to the FEC members. 
2. Questions were raised regarding Reclassification & Compensation 

process and the concern that faculty and staff fear retribution for 
speaking up about concerns on the process. The Chancellor’s response 
was that faculty and staff should go to their college presidents. 

3. The Chancellor was asked about support for step & COLA. The 
Chancellor responded that a step & COLA are possible if new fiscal 
resources become available. 

4. The Chancellor was asked about Board meeting where Board Chair cut 
off commenters during public session. The Chancellor reported that she 
had discussed the issue with the Board President. 

5. Chancellor was asked about budget committee. The Chancellor 
reported that the Governing Board is more involved in budget 
formulation and that Linda Thor leads the Boards’ budget committee. 

ii. Meet and Confer update: 
1. Helice Agria and Steve Kadel are the new Meet & Confer members. 
2. Regarding Section C: extra pay for extra duties. A survey for each 

college’s implementation of this policy has been drafted. The resulting 
feedback will be used to review and revise policy. 

3. Section D: the new supervisory roles are found in the current RFP and 
will be implemented in July 2018. The funding model for these 
supervisory roles has yet to be determined. 

4. Lab loading change will be implemented in Fall 2018. This 
implementation could cause a change to the load limit for faculty. 

5. Conflict resolution policy has been drafted, gone to legal 
6. Salary sub-group has met 
7. Salary system sub-group has met 
8. Budget system sub-group has not met 

iii. Candidate forum for VCAA has been held, one candidate is preferred 
iv. Faculty Association leaders met with Classified Staff Council leaders. At this 

time, CSC leadership is unsure how to proceed. 
v. FEC is asking for input on Governing Board metrics. 

vi. There was a discussion of the 60/40 ratio goal. The consensus at FEC was to 
bring this before the Board. Discussion centered around the concern that the 
goal is being met by losing adjuncts, not by adding faculty. Funding has been 
provided, but not all colleges are receiving these funds. 

 
B. College Plan – Nango 

i. An organizational meeting was held. Sixteen members from faculty & staff, 
VPAA as needed. Four Senators are serving. 

ii. Categories: Chair term limits, chair evaluation MOU, realigning RFP to College 
Plan, OPD policy and definition update 



iii. First drafts due before the end of the semester. 
iv. General agreement by committee was for final version by mid-March 2018. 
v. Drafts will be presented to Faculty Senate before presentation to faculty body. 

 
C. W/Y discussion – Harrison 

i. Pres. Harrison sent out policy paper and shared a Google Drive folder containing 
proposed changes to common pages 

ii. Possible changes include: no change to policy, change Y to an attempt, or adopt 
an XF grade 

iii. A Senator reported that their Department supported Option D: Eliminate Y 
iv. A Senator reported that few of their Zone members use Y 
v. A Senator reported that their Department supported Option C: Y like an F 

vi. A Senator proposed that W and Y be eliminated entirely. The Senator stated 
that these letters are registration statuses, not grades for faculty use. 

vii. A Senator reported on Department-wide conversation about the use of W. 
viii. A Senator commented that the W status is not an academic metric that should 

be monitored. 
ix. A Senator commented on their concern regarding the ability of faculty to 

remove students from the roster. 
x. A Senator reported a conversation with another Senator about their 

Department’s support for Option D: Eliminate Y. 
xi. Pres. Harrison stated she would bring the option of eliminating W and Y to FEC. 

 
D. Hall of Fame - Committee has met and selections have been made. 

 
E. Reconsideration Request – Lab technicians 

i. A Senator reported that there has been a denial issued regarding the lab 
technicians reclassification request. The Senator asked if there is a mechanism 
for appeal. Pres. Harrison reported that she believes that there is no appeal 
process. 

ii. A Senator asked if reconsiderations have been allowed at some colleges but not 
others. Pres. Harrison stated she does not know the process by which decisions 
are being made. 

iii. A Senator requested that FEC meet with the Reclassification & Compensation 
committee to address these concerns. 

iv. A Senator reported that their Department’s reclassification request was 
approved for “administrative assistant senior” at the end of May. 

v. A Senator reported that chairs District-wide used to meet. The Senator 
suggested that reclassification issue may be a good topic for such a meeting. 

 
F. Technology Support for late afternoon/evening/night classes 

i. A Senator reported on a meeting with a chair regarding a concern about 
adequate technology support outside of daytime hours. The chair was asking on 
behalf of the technology staff for additional support. 

ii. The Senator asked for the Faculty Senate to consider a call for additional 
technology support. Pres. Harrison reported that there has been a “perfect 
storm” regarding IT staff who’ve left the college and the recent hiring freeze. 



iii. Pres. Harrison reported that VPIT Giddings is willing to attend a future Faculty 
Senate meeting to respond to these issues. Pres. Harrison reported that the 
hiring freeze has ended recently. 

iv. A Senator reported on recent changes in the level of support in their area. 
 

G. CSC update 
i. Pres. Harrison reported that CSC leadership has been dissolved. 

ii. The Senate discussed this issue. 
 

H. PAC 
i. Pres. Harrison called for faculty to support the PAC. 

ii. The Governing Board elections occur every two years. 
iii. A Senator requested that forums be scheduled to discuss the issues facing the 

District. Pres. Harrison expressed her support for forums. 
iv. VP Nango reported that she will schedule meetings to include speakers on the 

topic. 
 

VI. Zone and At-Large Reports and Significant Happenings/Issues 
A. A Senator provided a reminder about including 4Cs in their courses. This issue involves 

accreditation of the college. 
 

VII. Reporting out from Today’s Meeting 
 

VIII. Announcement / Good of the Order / Adjournment (4:50pm) 
 


